Network for General Practice Finance Overview - Wales
Practices Ltd

Date: 13t May 2026
Times: 1400-1600
’ Venue: MS Teams Online Platform

www.networkforpractices.co.uk Places available: 10

Consultant Information

Fee/s: NfP Members £45
Richard Marriot is a seasoned
primary care director manager, Non Members £30 Vaughan
involved in designing, implementing, Marriott

and delivering NHS operational

activities and improvement since

2006 across both England and Wales. This course is suitable for: Practice Managers or Partners
Formerly in the military, Richard has

a passion for supporting

organisations and individuals in their This interactive workshop is designed to support organisations in effectively managing
intentions to develop and improve. their finance processes. A key, critical aspect of maintaining effective organisational

He is now focused on his consultancy . . . . .
work providing bespoke programmes services is the ability to appropriately, safely and with contracted agreement, manage

of improvement and locum support finance. Operational abilities are dependent on sound financial acumen; subsequently,
to the primary care sector where he . . . . . e . . . .
e Y car " 1 this workshop is devised to aid those individuals who are placed in areas of financial
applies his extensive experience in
practice and programme manager responsibility. General Practice finance is complicated and complex, so requires good,
positions. Richard has.also befan sound knowledge and process.
employed as an Associate Trainer for
Thornfield’s [FPM] where he .
k . Aims:
delivered risk, change and
contingency management courses in
addition to Institute of Leadership In this workshop delegates will be introduced to:
and Management training for senior
Rt e is passionate e How General Practice organisations financial processes work
around supporting organisations and . . . L
e 't0 remaini resilient to/the e The various funding streams relevant to General Practice activity
current risks and challenges, evident e General Practice relevant contracts and their financial aspects

within the primary care sector. . Lo
e Receipt and management of commissioner statements

Booking Information e Effective management of reimbursements

e The relevance of ‘Network / Cluster’ contracts and their relation to funding

To book a place/s email e Platforms that support efficient, safe and assured financial management
bookings@networkforpractices

.co.uk

e Private income and it’s relationship to current relevant contracts
e Accountant relationships and modern financial processes.

Our acceptance of your booking brings
into existence a legally binding contract Learning Outcomes:

between us on the following Terms &

Conditions - If places are booked but By the end of the workshop participants will:
cancelled before payment has been made

didate DNAs, th il remai . L .
QR ot DNiAs, the fee will remain e Have clearer understanding of the General Practice finance processes, risks and
due. Cancellations will attract a refund if

the course is subsequently fully booked. requirements

IR cnfusion, we ask that e Have the ability to develop relevant processes that will mitigate risks and support
Cancellations are by email only. We will

B ot 0 resell the cancelled the development of effective financial processes

place. Where places are free a £45 charge e Have gained greater understanding of the various associated contracted payments
will be a.pplled.to ca.nc.ellat/ons/DNAs. relevant to General Practice
Payment is required within 30 days from

date of invoice. e Have gained greater confidence in a key area of General Practice risk and reward.
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